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CHANGING FACES,

CHANGING COMMUNITIES

Background

Many communities are becoming complex and diverse. One reason for this is that more and more people are moving here from other countries. For many of us, immigration is not a distant national issue; it is part of our everyday lives. Yet, no matter how long we have lived in the United States, or how we got here, we are all part of the changes going on in our communities. We need to decide together what to do about such issues as the effect of immigration on racial tensions, jobs, and schools, language differences, and prejudice against immigrants. 
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Study circles provide a process to help build the trusting relationships necessary for long-term change. Study circles bring people from diverse backgrounds and experiences together so they can develop trust, understand each other's experiences, and find ways to work together

What is a Study Circle?

A study circle is a group of 8-12 people from different backgrounds and viewpoints who meet several times to talk about an issue. In a study circle, everyone has an equal voice, and people try to understand each other's views. They do not have to agree with each other. The idea is to share concerns and look for ways to make things better. A facilitator helps the group focus on different views and makes sure the discussion goes well.

How Study Circle Programs Work

“In a large-scale study circle program, people all over a neighborhood, city, county, school district, or region meet in diverse study circles over the same period of time. All the study circles work on the same issue and seek solutions for the whole community. At the end of the round of study circles, people from all the study circles come together in a large community meeting to work together on the action ideas that came out the study circles. Study circle programs lead to a wide range of action and change efforts.


“No single organization or person can create an effective program like this without help – though most large-scale programs start with the vision of just a few people. To ensure diverse large-scale participation, the program organizing must be driven by a group of community leaders and organizations that represents the diversity of the whole community, not just one sector, constituency or group.” *

* http://www.studycircles.org/en/index.aspx   Under Program Assistance (across the top of the page, click on the drop-down menu item What are Study Circles?
History of the 

ESL/Civics Study Circles

In January 2002, the English as a Second Language Civics Grant Program at Fayetteville Technical Community College, also known as ESL Civics, formed a partnership with the Human Relations Commission and Department of the City of Fayetteville.  That partnership created a unique opportunity for limited English proficient adults to become involved in genuine dialog with other members of the Fayetteville community through the Changing Faces, Changing Communities Study Circle.

The City of Fayetteville was involved from the beginning.  Michael Hines, Sr., Fayetteville Human Relations Commission Chairperson, and Allan Taziri, Commission Member, conducted a two-day workshop involving over 20 non-native speakers of English.  In this interactive setting, participants developed the skills and techniques needed to effectively facilitate a group dialog. 

Following facilitator training, the ESL Student Government Association held a Study Circles “Kickoff” attended by nearly 100 people.  Janis Holden-Toruño, lead instructor in the ESL Civics Grant program, reports that approximately 35 participants signed up and subsequently participated in the 5-session Study Circles.  

A new resident to Fayetteville, Rute Filipe of Portugal came to this community as the wife of an American army officer.  She found the Study Circles process so vital and interesting that she began to recruit others.  One of the people she recruited, Linda Yates of Panama, was so excited by the opportunity to engage in this process that she has promised herself that she will become a facilitator in the next round of Study Circles. 

Each Study Circle has five sessions.  In the first four sessions, the participants talk about their experiences with the facilitator guiding them through a series of questions and stories designed to bring out any issues the group feels are important.  The fifth session invites the participants to make a list of recommendations for individuals, community groups, and the government.  At FTCC, the Student Government Association collected these lists and found that there were three themes that came up in each of the six Study Circle groups:  racism, education, and immigration.

Carrie Heffney, Director of Basic Skills and Human Resources Development Programs, remarked, “Our English as a Second Language students have learned that they are entitled to their opinions.  That is part of living in a democratic society. The recommendations that came from the Study Circles are truly the recommendations of the students themselves.”  

A highlight of the program came in July when participants created a 10-minute video presentation to be shared with the entire City Council.  That video was shown at the July 22nd council meeting and was broadcast simultaneously on the local community channel.  Council members commended both the Human Relations Commission and Fayetteville Technical Community College for their partnership in this innovative civics program.

The Changing Faces, Changing Communities Study Circle provided FTCC’s ESL Civics students a chance to identify their concerns and make recommendations for change.  They are now working together to become full members of the Fayetteville community.  People from different cultures and races have formed new friendships and have found common ground.  Their developing civic pride has made them appreciate the City of Fayetteville more.  They have realized that they can take action—for themselves and for those whose voices are seldom heard.  Through Study Circles, they have learned that all people can work together to improve their community.

Study Circles Facilitator Training

Agenda for 1/29/02

Theory

Study Circle?

Study Circle Process

Role of Facilitator

Facilitator Skills

Communication? Role Play

Q & A

Evaluation—Closure

Ground rules

Listen to each other

Patience

Respect other’s opinion

Take each other serious

Come on time

Be able to convince

Compromise

Care for people

Participate in the process

Have fun

Be open minded

Follow leadership

Order in discussion

Make best use of time

Impartial

Confidentiality

Study Circles Sign-Up Sheet

Name:____________________________________________     Phone:____________________

Address:_____________________________________________ Teacher:__________________

I would like to be a part of a Study Circle      _________Yes          __________ No

I have family members or friends who might like to take part in Study Circles.  ______________

When is the best time for you to be in a Study Circle?  

Put a “1” for your first choice and a “2” for your second choice.

_____________  Wednesday evening                                    _____________   Thursday evening

_____________  Friday afternoon                                         _____________   Saturday morning

Is there any other time that is better for you? (If yes, when?)_____________________________

Study Circles Sign-Up Sheet

Name:____________________________________________     Phone:____________________

Address:_____________________________________________ Teacher:__________________

I would like to be a part of a Study Circle      _________Yes          __________ No

I have family members or friends who might like to take part in Study Circles. ______________

When is the best time for you to be in a Study Circle?  

Put a “1” for your first choice and a “2” for your second choice.

_____________  Wednesday evening                                    _____________   Thursday evening

_____________  Friday afternoon                                         _____________   Saturday morning

Is there any other time that is better for you? (If yes, when?)_____________________________

Changing Faces, Changing Communities

Study Circles
A partnership between the

ESL/Civics Grant Program at 

Fayetteville Technical Community College

and the

Human Relations Commission of the City of Fayetteville
In February, 2002, fifteen people completed a two-session facilitator’s training at Fayetteville Technical Community College with Michael Hines, Sr. as their lead trainer.  Allan Taziri assisted him.  Other individuals took part in one session of training, but were unable to attend the second session.  This facilitator training was followed-up with a first round of Study Circles for the facilitators so that they could go through the process themselves as participants without having to maintain the neutrality that a facilitator needs.  Approximately 75 people attended a Study Circles Kick-off at the end of the month.  During March and April, a total of 31 participants took part in the Study Circles that were held during the afternoons and evenings at Fayetteville Technical Community College.  At the close of each Study Circle, a list of recommendations was created.  A synthesis of those recommendations follows:

Recommendations for the Individual

What can you do as an individual about racism?
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Be friendly to everyone
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Try to be involved with people who are different
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Start with self “I can change myself”
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Write to newspaper about culture
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Teach children not to make differences in other people
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Separate individual behavior from the actions of groups
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Invite a neighbor to dinner or have a culture party
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Help organize cultural festivals
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Help newcomers learn about the US
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Talk to people as equals; treat people the same

What can you do as an individual about education?
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Invite new people to school
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Motivate people to learn
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Volunteer to teach reading and writing in native language (Help those who can’t read or write in their native language to learn those skills in their native language first)
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Study something and help others—become a teacher
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Learn another language—2 languages for everyone
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Get involved in children’s classrooms
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Communicate with your children’s teacher; know what happens in the classroom

What can you do as an individual to impact immigration policies?
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Press the government to develop new policies
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Help organize immigrants, form groups, and advocate
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Write to elected officials
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Volunteer your services so the government can see the value in immigrants (be a contributor to society)
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Don’t delay getting citizenship; then register and VOTE

What can I do on my own to learn about how the system works?
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Be honest with our families and friends from our country – sometimes it’s not easy. Some people may not know how much effort it requires to move to another country.

What can we do with our neighbors to learn about the system?
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Share information. It’s very difficult for some people to find information. What helped you may help others.
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Find out who your neighbors are. And let them know about you. Start a network. To know people may be the key to solving many of your problems. 
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Ask. There are many people who have the same problem as you, and they may know the solution for some of your concerns.

Recommendations for the Community

What can we do as a community about racism?
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Create and support community education programs
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Worship together
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Organize volunteer translators for hospitals and other areas of need
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Motivate people to learn English—use fun and creative ways
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Punish people for racist activities

What can we do as a community about education?
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Work cooperatively to form study groups for children in the neighborhood
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Form groups and select a leader

What can we do as a community to impact immigration policies?
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Make government aware of issues that concern us
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Support candidates who support policies that the group agrees with
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Identify problems of undocumented and other immigrants
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Organize a community action group to be an advocate for change and can speak to those in power.

Recommendations for the Government

What can government do to change racism?
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Enforce the existing laws on discrimination
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Clarify the laws
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Control hate groups—surveillance

What can government do to impact education policies?
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Put more money into education
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Provide free college tuition for motivated students
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Assist minority students with education
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Change immigration policy. Allow the children of undocumented people who are allowed to attend K-12 schools to also attend universities and colleges.
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Support post-graduate education 
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Develop new teaching programs—innovation
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Increase the pool of qualified teachers

What can government do to change immigration policies?
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Acknowledge there is a problem and act to improve/correct the situation
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Sign treaty with Mexico that was going to be signed before 9/11
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Examine who is allowed to enter—“screen” individuals
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Have programs similar to student exchange programs, but for adult workers
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Help other countries develop their education programs—especially in teaching English.
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Decrease the fees individuals need to pay for immigration paperwork.  The poor have serious problems paying the fees in order to remain “legal”
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Better customer service in the INS offices
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Improve the efficiency of the INS offices and services

[image: image57.png]



More jobs for immigrants
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Allow people to barter volunteer work in exchange for education fees or other services like medical insurance.

Public Policy Research

On Wednesday, January 31, 2003, I met with Joe Goldman, a public policy researcher for Harvard University who is working on a project about the community-wide outcomes that have arisen from Study Circles.

I was a member of the original Study Circles working group put together by Fayetteville United and the City of Fayetteville Human Relations Commission. The City’s first round of Study Circles revolved around the theme of race relations. Later, the Commission sponsored Youth Study Circles and Community/Law Enforcement Study Circles.

The FTCC ESL Civics Grant Study Circles called for a partnership with the City. The Human Relations Commission purchased our Study Circles materials and HRC Chair Michael Hines, Sr. donated his time to provide facilitator training to our Advanced ESL students. 

Study Circles had never been done with a group consisting entirely of limited-English-proficient participants. For that reason, Mr. Goldman wanted to interview someone who had both participated in and observed our Study Circles. Rute Filipe, a Study Circles participant, accompanied me to the interview.

Mr. Goldman was very interested in learning about how participation in Study Circles helped students understand that they have a voice and are welcomed to take part in society. He looked at the student recommendations and asked if any work had been done toward fulfilling them. We were able to point out that the students had said that Fayetteville needed to serve all people regardless of citizenship and that the City decided to hire a Spanish–speaking Human Relations Specialist in order to reach out and meet the needs of the large Spanish-speaking population. 

Another positive outcome from Study Circles arose when the ESL SGA found out that the ESL students felt that they were not welcome in the computer labs. The ESL SGA was eventually able to get approval for each class to have an hour of scheduled computer time per week.

One of the recommendations from Study Circles was that students should take personal responsibility for improving their situation. Volunteerism and community organizing were specifically mentioned as means of becoming involved in society.  Some students became community volunteers and organizers. One student was the principal organizer of FTCC’s Intercultural Club.  Others volunteered at the Red Cross and at the Hispanic Latino Center. 

Many of the students’ recommendations came in areas where FTCC had no potential to implement change.  An example of this was the recommendation that the INS should become more efficient. Students could identify a problem, but could not formulate a solution and had no vehicle for making their concerns known outside of the school except for their presentation to the City Council and the Human Relations Commission.

Mr. Goldman interviewed Michael Hines, Sr., Maria Velázquez-Constas, Charles Yates, Lauren Wike, Roger Stancil, and other Fayetteville Study Circle participants.  Our Study Circles are important to his research, but he is studying other communities as well.

Mr. Goldman is trying to determine if Study Circles can be clearly linked to community change.  Most of his research consists of soft data.  His trip here was to help him gather hard data and additional anecdotal information.  He seemed pleased with the information that we were able to provide him and was complimentary of our program.
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