Assessments for Debbie
Jonathan Vehar   “Teams that Work”

1.  To work together to create something new, you must

a. work in teams of homogenous groupings.

b. search for the usefulness in all new ideas.

c. override the impulses from the cortex of your brain.

d. search for the value in all new ideas.

Answer:     d
2.  The portion of the brain responsible for thinking is:

a. Brain stem

b. Limbic

c. Cortex

d. Medulla oblongata

Answer:      c
3.  The portion of the brain responsible for feelings and emotions is:

a. Brain stem

b. Limbic

c. Cortex

d. Medulla oblongata

Answer:     b
4.  One characteristic of the brain stem is:

a. fight, flight, or freeze reactions. 

b. the innate belief  that most new ideas are wrong.

c. an inability to address questions.

d. a  tendency to dismiss all praise and approval.
Answer:     a

5.  What, according to Vehar, is the challenge of working together in teams?

a. Different personalities may cause dissention and discord.

b. Generally, most teams are unnecessary because upper administration always has the final say.

c. We have to override our gator brains.

d. Most new ideas have the tendency to “go away.”

Answer:     c
6.  Define the acronym POINT:

Answer:  To find value in order to avoid killing new ideas, use:

Praise first – Find ways that an idea does work, things we like about it.

a. Pluses – What are 3+ ways that this idea works now?

b. Opportunities – What are 3+ ways that this idea might work in the future?

c. Issues – What are some concerns that we might have about the way it is now?

d. New Thinking – To overcome the issues, what might we use?  Testing, models, experts.

7.  Write three phrases/questions that you might use in a team collaboration that would help you get the POINT:

Answer (examples):

a.  How might this idea work within the time frame that we are given?

b. In what ways might we rearrange our schedules to accommodate this new initiative?

c. How might we afford this?

